Clarification Log

Date:

6-13-2024

Project Number: P11020

Project Title: CITY OF SPRINGFIELD — QUAD REDESIGN
Date Question Response

6-4-2024 Can you please clarity and/or list the We are asking the Consultant to

inclusions of the design standards? prepare a design standard that can be
used throughout all phases of the Quad
design. There isn’t a design standard
already in place.

6-4-2024 Does the City expect the design The Design Standards should focus on
standards to include MEP systems or is [the user environment, which should
this focused on the user environment. have components listed in 9-13 on page
If it is user environment focused, does the |13-

- . . . - IX.  Space Planning Guidelines: Detailed space planning guidelines will be developed to
user environment include items listed in | - s b it sseciomg i mevones e
XIl. Lighting Design Criteria. e i i i
i s Tl o oo, ol VG, M. S Seosiio an
account factors such as aesthetics, mai i and il
XL Furniture and Fixture Specifications: Standards for furniture and fixture specifications
will be developed to guide the selection of ergonomic, functional, and aesthetically pleasing
13
furnishings. The architect will identify preferred vendors, product lines, and design features
that align with the organization's design objectives and budget constraints.
XIL  Lighting Design Criteria: Criteria for lighting design will be established to create a well-
lit, visually comfortable, and energy-efficient work environment. The architect will specify
lighting fixtures, control systems, and placement strategies to enhance task performance,
minimize glare, and promote occupant well-being.
XIIL  Sustainability and Wellness Initiatives: The architect will incorporate sustainability and
wellness initiatives into the design standards, friendly materials,
strategies, indoor air quality measures, and biophilic design principles to promote occupant
health and environmental stewardship, but will only be utilized depending on funding from the
City.

6-4-2024 In Part IIl, Item 5 (Approach), it states our The City is looking for the Design firm to
response Is to ShOV\{ how our team ensures  |provide hourly rates, a schedule based
Stay|ng.W|th|n the C|ty S budget and SChedUIe. on the”' CapaC|ty as a flrm The budget
:—|ac\j/e ellther of thﬁsei' b%en identified to help us i\, be negotiated once the Firm has
0 develop a work pian been selected.

6-4-2024 Regarding a schedule for design, how specific \We would like the firm to identify a set
would you like our response/work plan to be atrange for each phase.
this point? Do you want us to identify a set
dates or range of duration for phases?

6-4-2024 There are three distinct quads/areas of work inThe City would like a work plan to cover
this project. Does the City want our work plan |design/planning for all three areas at the
to cover design/planning to include all three |55 me time, however, construction would
areas at the same_tlme, Wlth_desngn for aI_I . |happen in phases.
areas complete prior to starting construction in
any area?

6-4-2024 It was mentioned that replacement of Any repairs to the mechanical

mechanical systems is not anticipated at this
point. Does the City know if any assessment
7and/or repair of mechanical equipment is
needed for this project?

equipment that come up will be
addressed and that time and assessed
by our Facilities and Operations

Department to determine direction.




8 16-4-2024 Attachment 1 does not specifically list cost  |Cost estimates are not required for this
estimating as part of the scope of work. Do RFP, however we are asking for your
you want our proposal to include cost hourly rates and the Individual’'s who
estimating? would work on the project.

9 |6-4-2024 Do we need to include qualifications and Yes, please include qualifications and
resumes for any engineers and other resumes of any engineers and
consultants we believe may be needed to consultants who would be working on
meet the scope of work listed in Attachment |, o project
1? '

10 16-4-2024 The RFP asks for a fee proposal, with the The fee proposal refers to the firms'
example given to list types of positions and  lemployees who will be assigned to this
estimated hours. Are you looking just for an  |5rgject.
zzg?c?ie%nvaf’hu;{cﬂ ggrgg:: Z“@Q:‘)ae ?\‘I):rt] We are looking for an estimate of hours
there are a lot of unknowns for the project on and a cost per hour, per person.
schedule and budget, do you want a fee .
proposal that covers the entirety of the project | 0U ¢an submit a proposal that covers
(through construction administration), or could [(Ne entirety of the project (through
we propose a two-stage approach to work and(construction admin) and/or a two-stage
fees? Stage 1 would be programming/concept japproach, we leave this up to the firm to
design/schematic design to establish the decide.
designed scope of improvements and a
schedule. Stage 2 would be for preparation of
construction documents and construction
administration, based on the approved scope
from Stage 1.

11 16-4-2024 The RFP sample fee proposal does not Please provide a fee proposal in a lump
mention consultant costs. Do you want the sum format for consultants.
same format given for consultants or just a
lump sum estimate for the consultants?

12 |6-5-2024 Has the City performed a facilities P We would like the consultant to
assessments they can share with us? (Should | 35sess space and address specific
project teams include that in fee?) changed needed to fit the new

space layout, but assessment of
the whole facility is not needed.

13 6-5-2024 How will ongoing City Hall operations be City Hall operations will be
managed and what are the expectations for managed on a case-by-case basis,
minimizing disruption to City Hall activities? minimizing disruption to Quads as

little as possible, however
arrangements will be made to
accommodate construction.

14 |6-5-2024 Would any participants in the design process | Participants (Contractors) providing
be excluded from bidding on construction. As | “estimates” on a proposal can still
an example, if we use a General Contractor | 5 bmit an official bid for the
for cost estimating during design, would they construction phase.
be excluded from pursuing the project?

15 |6-5-2024 Time Planning/Coordination: Regarding Yes, the design teams would
phasing, is the assumption that design teams | perform the design and




would perform design and
consultant/systems coordination as one
phase and then phase the construction
efforts for each quad?

consultant/systems coordination as
phase 1 for each phase and then
construction would be phase 2.

16 6-5-2024 Design/Redesign of Spacing/Cubicle Layout: | The City has not had a
Has a programming phase and/or user programming phase or user
engagement phase been considered to engagement phase done
understand the required number of previously. Once the firm is
workstations, types and sizes of collaboration selected, they would work with
and key staff desires? Will we have access to chosen éity staff to collaborate key
user group representatives? initiatives
17 6-5-2024 Development of Design Standards: How will | The City will rely on the Consultant
the city be involved in developing and to help develop and or enhance
approving the created design standards? our Design Standards. The
Consultant design standard
proposals will be reviewed
collaboratively with the City Hall
Steering Committee
18 16-5-2024 Space Planning Guidelines: What operational | Each employee within each
policies do city staff follow? I.E. are hybrid department has individualized
schedules per person, per department, agreements with staff to work
coordinated, etc? hybrid and in-person.
Furniture and Fixture Specifications: Is there a
preferred vendor list or procurement process Each department is setup to
design teams are to follow for furnishings? . .
(Can we use the state pricing contract for this dlfferen_tly and it will the task Of
project?) the Project Manager tc_) worlf with
the consultant to provide this
information; it is the Cities
intention to have permanent
stations for permanent hybrid
employees set up.
Schedules are not necessarily
coordinated today, but maybe a
recommended outcome to improve
space efficiency
19 16-6-2024 Sustainability & Wellness Initiatives: Are there[The City doesn’t currently have
any city-specific sustainability and wellness |internal “Sustainability & Wellness
goals and initiatives we can also align with?  [[nitiatives” goals, but as part of the
design process it is our goal to
establish some.
20 6-6-2024 Schedule. Is any more information There are no set milestones as of

available regarding the schedule for the
project? If any milestone dates to
accomplish certain things are available, it
would help us develop our Project

Approach and Fee Proposal

yet. The only date we're request is
when you can start design and how
long the design is estimated to
take.




21 6-6-2024 Fees. The RFP asks that we provide a Please refer to question/answer
detailed breakdown of our proposed fees, |#10. \We are interested in all-new
but there isn't much specific information ¢, niture and want a new layout
available to base a fee proposal on. For and design that incorporates new
example, is it the City’s intention to re-use . -
all of the existing systems furniture and sustainable (modern) ideas.
(workstation partitions, etc.), or is the
intention to provide all-new systems
furniture and plan the layout of the quads
accordingly?

22 l6-6-2024 Fee scoring. The RFP asks the proposers |Correction: The City is not asking
to provide fees, but it isn't clear if orhow for the fee proposal to design the

6-20-2024 .
the fees will be scored. The fee proposal | tire project; we are asking for a
request is under Section 5 Approach, so is proposal WhiC,h includes the
the fee scored somehow as part of the 20 employee titles and proposed hours
int ible for the A h? . .
points possible for the Approac they will work on the project.

23 6-6-2024 Funding. Is there any more information  |Funding is available for the design
available regarding the funding that is development and phasing plan. As
secured to pay for this project? Withno |, design process proceeds and
funding indicated, it is difficult for us to construction estimates are phased
develop a design service}s fee for an the City budget will be revisited to

i k. .
undetermined amount of wor allocate construction dollars
24 16-20-2024 Can you clarify if there a preferred vendor[There is not a preferred vendor list or

list or procurement process design teams
are to follow for furnishings? (Can we use
the state pricing contract for this project?)

procurment process.
Yes, you can use a State Pricing
contract for this project.




